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HOW AND WHY YOU SHOULD MEASURE OUTCOMES
OF YOUR OUTPATIENT PROGRAM (I0P)

As there is more and more pressure from insurance and government sources, as well as the Joint Commission, it is important for tfreatment

centers to get serious about collecting outcomes of their program and their patients.

Admittedly, figuring out which metrics to track and how to track them is challenging. One Step works with over 500 facilities and sober
homes to help them do exactly that. Let’s discuss how you should approach measuring outcomes.

1) Figure out which metrics to track and how you define each metric

This is probably the hardest part. | recommend sitting down with your team and brainstorming what metrics you care about as an
organization. It is just as important to include the clinicians as it is to include the admissions teams in these decisions. We at One Step always
recommend that you start with basic metrics and not overcomplicate things.

Some recommended metrics:

o # of Admissions

 # of Discharges by Type (Normal, ASA etc)

* % Substance of Choice

o % MAT

e # of Successes During Program & # of Successes Post Program (1 month, 3 month, 6 month)

% Employed Upon Discharge

2) Define what each metric measures

Each metric you pick must be defined so that you and your team knows exactly how each metric is measured. For example, let's take %
employed upon discharge. Do you count those that don't provide any employment information into your statistics? What is the definition of
employed - does contract work count? Volunteer work? All of this must be defined clearly.

3) Discuss how you are going to track them

Now that you have a list of metrics you want to track, you have to figure out how you are going to measure them. Without collecting individual
patient data, your aggregate outcomes metrics will be non-existent. It is important to understand who in your organization is responsible for
data collection and making sure patients and alumni are filling out the appropriate information. Upon intake, make sure all this information is
filled out appropriately. Then, periodically during treatment, most facilities have patients fill out surveys to evaluate them - this is a
requirement by the Joint Commission. Upon discharge, they should again fill out the requested information. Post discharge collection of data
is the most tricky. We recommend having 1 dedicated person on the team to handle alumni relations. This person should call alumni 1x per
week and collect as much up to date information as possible so you have a complete picture of the patient during and post treatment. Many
treatment centers use One Step so the alumni relations manager can track whom they have contacted and update their records. They can
also use One Step's HIPAA compliant chat to message alumni to ask questions or send surveys to fill out.

4) Understand how you are going to analyze the data

It is very important to figure out who on the team will be responsible for analyzing the aggregate data collected. This person should measure
the data every quarter, and on an annual basis.

This is exactly why treatment centers use One Step - all of the metrics and aggregation of data is done programmatically. Calculating all of
it and figuring out which data to include and which not to include would be laborious if done by hand.

5) Develop a plan of action on how to implement changes based on what the data says

Once you analyze all the data being collected, you should have a process to evaluate the data and come to conclusions that would better
your program. This step is crucial, after all, what is the point of collecting data if there is no feedback loop? Once data is collected, we
recommend having a quarterly meeting with the team to go over all the data collected and coming up with a short term plan of action and
which changes you will be implementing in your program.


https://narronline.org/wp-content/uploads/2019/03/NARR-C4-NCBH_MAR-RH-Brief.pdf
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https://www.everythinglubbock.com/news/local-news/addiction-recovery-center-closes-leaving-many-without-affordable-care/
https://www.mtpr.org/post/sober-homes-rise-meet-addiction-numbers
https://www.healthcaredive.com/news/how-smart-homes-are-becoming-the-self-care-hubs-of-tomorrow/560146/
https://www.statnews.com/2019/08/02/purdue-pharma-sacklers-urge-dismissal-of-massachusetts-opioid-lawsuit/
https://www.wdrb.com/news/health-care-companies-partner-to-offer-kentucky-s-first-in/article_722962d4-b302-11e9-a3c9-e739dfe0f0b0.html
http://www.myfloridalegal.com/newsrel.nsf/newsreleases/359300AF80562E058525844100614C6E
https://www.latimes.com/socal/daily-pilot/news/story/2019-08-07/costa-mesa-council-shoots-down-permit-for-five-unit-sober-living-facility
https://www.bostonglobe.com/opinion/editorials/2019/08/09/making-sure-sober-homes-are-safe/i6pVIISDspf4mltQ1lnqhL/story.html
https://www.record-courier.com/news/20190807/four-things-you-wont-want-to-miss-at-opioid-awareness-music-festival
https://www.heraldandnews.com/news/local_news/ending-the-stigma-and-promoting-better-addiction-care-in-klamath/article_487d25c8-5a47-5045-b3a8-cfee3a26cfd1.html

