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3 TIPS ON HOW TO ENGAGE PATIENTS POST-
DISCHARGE

Engaging alumni is on every treatment centers’ mind. What is the best way to keep in contact with alumni? What resources should

you provide alumni? How do you continue to support alumni after they leave your program?
Below are 5 ways we have seen success from in terms of engaging alumni.
1) It's not about data collection, it is about support

If you call alumni, and go straight into survey questions, you will not be able to successtully collect the information you want to
improve your program. Make sure you put the patient and their needs first. There is absolutely no incentive for the patients to provide
you with their updated information without anything in it for them. If you view your alumni program as a support program which
provides continual support and resources to alumni post-discharge, then you will eventually collect the outcomes information you
need. Many treatment centers use One Step to keep in touch with alumni using the HIPAA compliant chat, as well as giving them the
ability to share resources (videos, articles etc) with alumni. Don’t wait until the 1 month or 6 month date to introduce yourself as their
alumni point of contact. Introduce yourself prior to discharge so they become familiar with you and have the benefit of attaching a
face to a name.

2) Alumni Engagement is NOT the same thing as Admissions

I've seen many treatment centers have their admissions manager also do alumni engagement. This is a terrible idea. Alumni relations
is a support program. It should be focused on patient success. Admissions is a sales machine. There are completely different, and
require a different set of skills and people to run the respective programs.

3) Create a digital community

Given this day and age, it is important to think about your alumni program from a digital perspective. Some programs only focus on
the alumni that are in the same city as the treatment center by holding alumni dinners every quarter. It is okay to do in person events,
but it is just as important or even more important to create a digital community for alumni. That way if they move away or are unable
to attend the quarterly dinner, they still have a consistent way to keep in touch with you and other alumni.

4) Stay in contact regularly

Don't wait until you want to collect information from an alumni to reach out. Reach out even before they are discharged to introduce
yourself and be a supporter of theirs from the beginning. It is important to develop a relationship with them. You should be in
contact with them weekly especially at the beginning.

5) Treat it as an investment

Building a robust alumni program is difficult and takes a lot of resources. If you try and do it with minimum resources, it will fail. An
alumni program is an investment in the future of your patients’ success and should not be treated as merely a line item of your

expenses.

If you want to learn more about how treatment centers use One Step to build and maintain an alumni program,
email infoeonestepsoftware.com.
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https://finance.yahoo.com/news/congressman-kevin-brady-joins-fhlb-214700140.html
https://www.palmbeachpost.com/news/20190904/mail-order-prescriptions-brought-ring-thousands-in-patient-brokering-kickbacks-police-say
https://www.nytimes.com/2019/09/15/health/purdue-pharma-bankruptcy-opioids-settlement.html
https://thenevadaindependent.com/article/substance-abuse-recovery-center-opposes-possible-next-door-neighbor-a-marijuana-dispensary
https://www.abc12.com/content/news/Michigan-to-receive-35-million-to-fight-opioid-epidemic--559422301.html
https://bangordailynews.com/2019/08/30/news/midcoast/why-rockland-is-talking-to-the-community-about-reentry-housing-for-inmates/
https://www.ocregister.com/2019/09/06/orange-county-taking-steps-to-crack-down-on-addiction-treatment-fraud/
https://www.hometownsource.com/county_news_review/news/sen-amy-klobuchar-s-office-holds-roundtable-session-in-cambridge/article_be9ec940-cf2e-11e9-9143-93803669950b.html
https://www.fastcompany.com/90403083/google-launches-tools-to-help-opioid-addicts-with-resources-for-their-recovery
https://www.trentondaily.com/recovery-centers-of-america-partners-to-end-prescription-drug-abuse/
https://www.ellsworthamerican.com/featured/addiction-recovery-center-growing-rapidly-nationwide/

